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	Meeting:
	Healthwatch Barnsley Shadow Board Meeting

	Date:
	10 February 2014

	Location:
	The Core, County Way, Barnsley

	Chair:
	Margaret Baker


	In attendance / Present
	Apologies

	In attendance:
Nigel Middlehurst
Teresa Gibson (minutes) 
Present:
Margaret Baker (Chairperson)
Anthony Murray

Tony Alcock

Irina Sidorova 
	Adrian England


	Welcome and introductions
	Action by

	Nigel welcomed everyone to the meeting and asked the group if anyone would like to chair the meeting. Margaret Baker agreed to take the chair. Apologies were given – as above. Previous minutes were approved as a true record.
	


	Declarations of interest
	Action by

	There were no declarations of interest for this meeting. 
Tony Alcock returned his declaration of interest form.
	

	Actions from previous minutes
	Action by

	An advert has gone out for Shadow Board Members. The group asked for number of applicants to date, and is there a closing date? Nigel informed the group that the advert will probably run until suitable applicants are recruited.
There was a discussion following previous criticism around Healthwatch which came directly from a conversation Margaret had. The group now agreed that Healthwatch is being praised in other arenas. For example the Clinical Commissioning Group (CCG) have praised the efforts of the staff team and Healthwatch volunteers. Nigel pointed out that there would always be critics of Healthwatch in general, and that the criticism Margaret received was from a personal friend. Irina felt that more people needed to understand the Healthwatch volunteering role and that if there are complaints they needed to be put to the shadow board in writing.

Regarding having greater involvement in the activity of Healthwatch there was now a weekly bulletin from Carrianne which all shadow board members receive. Anthony felt that there were a lot of papers to read and digest in order to keep up to date and also different meetings to either join or attend.
Margaret talked about dual roles on committees. Nigel Middlehurst reassured her that this does happen and so long as there is not a conflict of interest then this is ok.

As Healthwatch grows the roles are getting bigger and more interesting, Nigel informed the group they will need to be able to manage this and monitor over time.
Irina requested a list of dates for future relevant meetings to ‘plan for actions’.
	Carrianne 


	Manager’s Report
	Action By

	Carrianne has sent reports to all members of the shadow board. Margaret and Anthony both welcomed this. From the report Margaret and Anthony informed the group that they were not aware the Enter and View training had taken place. There is a need to ensure all shadow board members get this information.
Anthony highlighted an issue in a Care Home a member of his family visited – he will ask the family member to bring this issue to Healthwatch.
	Carrianne



	Delegation of responsibilities
	Action by

	Tony asked if there had been any expressions of interest for the various Boards. It was agreed that the information for the next meeting and dates will be circulated. The Board can then make an informed decision.
Tony had expressed an interest regarding the Local Partnership Network but had not heard anything yet.

Irina suggested the shadow board members make use of the computers and projector screens in the meeting rooms to save on printing etc.

Nigel suggested the shadow board members all provide copies of their CV’s so that there is relevant, up-to-date information around the skills and experience of all shadow board members. As groups request a Healthwatch representative at their meetings the team can then look for the most appropriate person. It was felt by some shadow board members that Healthwatch staff should be the people to attend meetings. There was then a discussion prompted by Margaret around Barnsley people being the representatives at these meetings. 

There was further discussion around the table, some comments below:

· The board moving forward with the contract
· Directing the activities of staff/shadow board/steering group

· Question the process and look at the outcomes
	Healthwatch team
Shadow board members



	Key performance indicators to discuss and monitor at each meeting
	Action by

	It was suggested that all data be brought to the next meeting in order for the shadow board to be able to decide what they need. All shadow board members present asked for the service specification, all KPI’s and to make confidential information clear.
	


	Budget
	Action by

	Anthony requested travel/parking expenses for today as he had attended two meeting which meant all day parking. Nigel suggested that shadow board members check with staff to see if parking could be found within the VAB Staff car park before going to the expense of parking tickets. This would help with the budget.
Balance is £61,000 for the last quarter to the end of the financial year.

A question was asked if we need to give any underspend back. Nigel said he didn’t know at this stage.
Irina would like to use some of the underspend on advertising on busses etc as well as in G.P surgeries. She feels this would be effective advertising. She is also interested in taking Young People to visit other Healthwatch areas, and to invest in young Healthwatch Champions.

It was agreed that decisions needed to be made about the underspend before the next meeting.
	


	Website
	Action by

	Irina requested the Healthwatch Champions to be part of the team on the webpage.

Nigel said that team details need to be updated to include Teresa.

Irina asked for information on sign language.
	Carolyn
Carolyn
Carrianne


	Any Other Business of an urgent nature
	Action by

	Irina asked if there was to be a first year celebration to raise awareness.

Tony raised the fact that a Chairperson for the shadow board was still needed. He has had a conversation with Adrian who has expressed an interest in taking the position of Interim Chairperson. Margaret then also made an expression of interest as she had previously applied for the position of Chairperson. This position can be reviewed in 6 months in the absence of a permanent Chairperson.

Nigel suggested that a decision about this could be made outside of this meeting and that the shadow board just needed to get together to make the decision.

A change of date for the next meeting was suggested

Suggested dates:

· 17th March 2014 - 10 am preferable time

· 18th March 2014 (am)

· Need to check these dates out with Adrian England and then make a decision.
Papers requested

· Volunteer Expenses

· Policies & Procedures

· Skills Audit paper for Margaret.


	James/

Carrianne

Teresa
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